
Welcome… from plant manager David Quick

Your chance to have your say

£4m investment 
is just the job

Safety success 
for Cefn Mawr
Full story, page 3
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This is my first column as 
the new manager and I have 
strong expectations that 2015 
will be an exciting year for 
Padeswood. 

Economic recovery has 
helped allay the fears of 
uncertainty and we have seen 
an increase in production, 
staffing levels and investment. 

We have recruited 29 
more people. Selection was 
difficult, with an overwhelming 
response for the new 
positions, and I would like to 
welcome all those who have 
joined us.

Our number one driver 
continues to be safety and, 

through hard work and 
diligence, we have achieved 
more than six years without an 
employee lost time incident, 
while our colleagues at Cefn 
Mawr quarry have recorded 
a fantastic 16 years accident 
free. Congratulations to 
everyone. 

Another priority is our 
environmental performance. 
In 2014, we again showed 
improvement but we are still 
not satisfied, particularly 
with dust generated from the 
site which can, on occasion, 
cause inconvenience to local 
residents.  We are constantly 
striving to improve and aim 

to have only a positive effect 
on our neighbours and 
community.

An exciting development 
is the decision to restart the 
packing plant. Alongside the 
refurbishment of the existing 
paper packing line, there 
has been investment in a 
new plastic packing line so 
packed cement in both paper 
and plastic is now available 
from Padeswood. Further 
investment has also been 
made in our alternative fuel 
delivery systems, allowing 
us to reduce the amount of 
fossil fuels used to make 
cement more efficiently. 

Padeswood’s fortunes have been given a major 
boost by the upsurge in the UK economy and a 
£4m investment in two major projects that has 
helped create 29 jobs.

Padeswood suffered in the recession which gripped 
the UK from 2008, losing more than half its workforce, 
but since late 2014 the site has bounced back and 
prospects for the future are extremely positive. 

Production of cement is on the increase, helped 
by a number of major infrastructure projects in the 
area such as the refurbishment of Alder Hay 
Children’s Hospital and the electricity converter 
station at Shotton. 

Positive future

Work is progressing well on a new packing plant, 
costing almost £2m, which will provide cement in 
plastic bags to builders’ merchants and important 
buying groups in north Wales and the north west.

A second development, the installation of a new 
system for feeding alternative fuels, will help reduce the 
plant’s energy costs as well as help reduce emissions.

On the community side, work has started on the 
creation of a 3.5-hectare biodiversity park on an old 
landfill site to the west of the plant. 

Plant manager David Quick said: “It is great to see 
the investment in Padeswood and a positive future. The 
refurbishment of the existing paper packing line and 
the building of a state-of-the-art plastic packing line 
are particularly exciting projects as it will enable us to 
supply Welsh cement into the local market. It has also 
been great to be able to offer jobs to local people.”

Residents with any concerns, 
complaints or compliments can 
contact the plant manager or 
their local council representative 
who sits on the site liaison 
committee, which meets every 
quarter.

Community representatives 
are: chairman Joseph Caruana, 
Leeswood Community Council; 
Cindy Hinds, Penyffordd 

Community Council; Caroline 
Pearce, Buckley Town Council; 
Ron Hampson, Flintshire County 
Council; Les Hewitt, NFU and 
resident; Trevor Massey, resident.

The meetings for the rest of the 
year are scheduled for Monday, 
September 7 and Monday, 
December 7 – both start at 6.30pm 
and will be held in the Padeswood 
plant boardroom.

Team leader Tony 
Condren with the LTI 
board at Cefn Mawr
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Two-year park project gets under way
Work on the proposed Padeswood 
Biodiversity Park has begun and will take 
two years to complete.

The scheme, designed by students at 
Edge Hill University, Ormskirk, aims to 
transform a 3.5-hectare disused landfill site 
to the west of the plant.

Michell Ecology and John Searl Forestry 
have been given the go-ahead to develop 
the park for use by the public and staff. It 
will include wetland areas for amphibians 

and birds, bird hides, wildlife refuges and 
wildflower areas. The goal is to create up to 
18 rich habitat types on the site rather than 
the three sparse habitats that already exist. 

Sand martins already nest in the kiln meal 
silos and peregrine falcons have been 
spotted perching on the plant. 

The park will also have a sensory element 
for people with visual disabilities, with the 
creation of scented meadowsweet pasture 
and the opportunity to listen to bird song.

Padeswood employees are being 
encouraged to come up with ideas 
to improve the way they work. The 
Continuous Improvement Programme 
(CIP) is part of a global rollout in 65 plants 
worldwide by HeidelbergCement.

CIP is a structured way for the workforce 
to focus on how the plant operates with 
the aim of making small improvements 
to performance. It isn’t just about 

equipment performance, it’s also about 
improvements to health and safety, 
environment and quality as well. 

Plant manager David Quick said: “CIP 
aims to involve as many employees as 
possible and no idea, big or small, is 
ignored but is prioritised in a systematic 
way so benefits are seen for the 
employees and the business overall.”

Involving the people that know their 

area and their work best is paying off. 
Currently, there are more than 1,200 
tracked improvements worldwide. 

“As well as saving money, which is 
never a bad idea, it has the positive effect 
of increasing ownership and morale in the 
workforce and improves communication 
and leads to a better understanding of 
daily plant processes by everyone,”  
said David.

The chalky grasslands around Cefn Mawr 
quarry are helping to provide valuable 
habitat for a range of species that are 
declining.

But the grasslands, home to a variety of 
orchids as well as supporting butterflies 
and lizards, are under threat from 
scrubland which grows around the edges.

Under the guidance of ecologist Pauline 
Michell, scrub is being removed to 
maintain a rich, open grassland sward, 
also helped  by a flock of 30 sheep.  

Spraying has reduced bracken, which 
allows cowslips and orchids to flourish. 
The habitat supports butterflies due to 
the presence of larval food plants.  
Several are listed on either the UK 
Biodiversity Action Plan (BAP) or 
Flintshire BAP as priority species, 
including the small pearl-bordered fritillary.

There is a plan to restore an old stone 
wall which will be ideal for invertebrates 
and reptiles for basking and sheltering.

Quarry manager Jason Parry said: “We 
have worked hard to ensure that this 
beautiful grassland supports a diverse 
range of species, many of which are 
declining across other parts of Wales and 
the UK.”

Steve Owen, left, and Eadon 
Clay have new jobs in the 
packing plant

Green fuel system
A new system for feeding 
alternative fuels into the 
Padeswood heating system will be 
completed this summer at a cost 
of £1.7 million – another important 
investment in the site, which helps 
Hanson Cement achieve a target 
of 80 per cent use of alternative 
fuels in its UK plants and reduce 
emissions.

Padeswood currently burns three 
types of fuel – coal, meat and bone 
meal (MBM) and SRF, which is a 
product derived from household 
and commercial waste. 

The aim is to reduce the use 
of coal and MBM and increase 
the use of SRF to 40 per cent – 
reducing costs and the amount of 
waste going to landfill.

Hanson received planning 
permission from Flintshire County 
Council at the start of the year. 
Lorries delivering SRF will tip 
directly into hoppers which will 
then convey the fuel at a rate of 10 
tonnes an hour over screens and 
into the plant’s preheater tower.

Shutdown success
Important repairs have been carried 
out during Padeswood’s annual 
shutdown at a cost of £2.9m. 

More than 25,000 man hours 
were worked over the 27-day 
period, with the only safety incident 
being a cut finger.

There were major repairs to the 
bag filter, which removes dust out 
of the gas stream before it exits 
via the main stack, and a full strip 
down of the raw mill, which crushes 
limestone, sand and ash as part of 
the cement-making process. This 
included the replacement of three 
of the 24-tonne rollers. 

In the kiln, 35 cubic metres of 
ceramic bricks were replaced as 
well as replacement of the kiln fan 
at a cost of £200,000.

Around 120 metres of clinker 
conveyor were also replaced.

Appeal answered 
Hanson staff have raised more 
than £2,000 for the Anya Bentham 
Appeal.

Anya, from Christleton, suffers 
from the childhood cancer 
neuroblastoma and has been 
receiving treatment at Alder Hey 
Children’s Hospital in Liverpool.

Staff at Hanson’s head office in 
Chipping Sodbury, as well as the 
Padeswood, Clitheroe and Ketton 
cement plants, have organised 
events such as raffle draws and set 
up a JustGiving web page.

Workers at Cefn Mawr quarry took their 
health and safety record to new heights 
this year when they achieved 16 years 
without a lost time incident (LTI). 

It was March 11, 1999 when the last 
employee suffered an accident which 
meant taking time off work. 

This is a significant achievement 
considering the quarry operates on a 
24-hour basis to provide limestone to 
Padeswood.

The quarry has been operating for an 
incredible 5,914 days without an LTI.

The current upturn has seen the quarry 
become even busier, with three new 

workers employed on the cement side.  
The recently launched aggregate operation 
employs five, one contract mobile plant 
operator and up to 50 contract hauliers. 

Cefn Mawr has already received 
Hanson’s platinum award for 10 years 
without an LTI.

Quarry manager Jason Parry said: “Every 
morning, staff discuss the day’s work 
programme and safety is an important 
aspect of the discussions. 

“The workforce has a strong safety 
culture, built on good housekeeping, near 
miss reporting and looking out for each 
other.”

A £1.95m investment in a new 
packing plant will come on stream 
at Padeswood this summer to 
satisfy the growing demand 
for cement in plastic bags and 
continue the resurgence of the site.

Cement in plastic bags is 
becoming popular with both 
merchants and the building trade 
as it has a longer shelf life, can 
be stored outside and there is 
less waste. The installation of 
the Padeswood plant will allow 
the supply to major builders’ 
merchants and buying groups in 
north Wales and the north west.

The Padeswood packing plant 
and palletiser will be housed in 
a new building and produce 20 
tonnes of bagged cement an hour, 
providing work for a minimum of 
seven new employees on a two-
shift basis. The previous packing 
facility was closed in 2009 because 
of the recession.

Habitat maintenance helps 
declining species flourish

The early purple orchid is 
doing well at Cefn Mawr 

The Cefn Mawr quarry team, 
from left, James Silcock, Matthew 
Robinson, Jason Parry, Arwyn Parry, 
Phil Davies, Steve Prydderch, Steve 
Tudor, Tony Condren, Tony Lappin, 
Nick Evans and Robert Beatty

Improvement programme will benefit employees

Safety superstars hit new heights

Site progress 
is in the bag
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Promoted David takes charge

… and a new role for Arwyn too

Charity cash
Padeswood’s open day raised 
more than £1,000 for two local 
charities. The money was shared 
equally between Nightingale 
House Hospice, Wrexham and the 
Wales Air Ambulance.

Much of the money was raised 
from the sale of raffle tickets, with 
Hanson customers and suppliers 
offering some fantastic prizes, 
including an MOT for the life of a 
car from Mitchell Group Chester, a 
giant gas barbecue and a number 
of luxury hampers full of Welsh 
produce.

With the charity money are, from left, 
Laura Parry, Nightingale House; Mark 
Sankey, plant process operative; Jo 
Hodson, plant manager’s secretary;  
David Quick; Denise Donovan, 
operations analyst; and Debra Sima 
from Wales Air Ambulance

Prison pour
Padeswood cement is being used 
on the new £220 million “Titan” 
prison being built on the Wrexham 
Industrial Estate. 

Preliminary work on the prison, 
which will have a capacity of more 
than 2,000, started in May. It is 
expected to create 1,000 jobs 
in the area. Hanson Concrete is 
gearing up to supply more than 
17,000 cubic metres of concrete 
for the development, using cement 
manufactured at Padeswood.

Other major works involving 
Padeswood material include the 
£100m Caernarfon bypass on the 
A487 which will require 20,000 
cubic metres of concrete.  

A further 3,000 cubic metres 
of material was used on Chester 
Roadways’ A55 expressway 
contract.

Eithne Preece, 17, from Hawarden and 
Natalie Florio, 17, from Mold are the 
latest Alun School pupils to be awarded 
scholarships by Hanson Cement under 
the government’s STEM programme.

As part of STEM, which aims to 
produce a strong supply of scientists, 
technologists, engineers and 
mathematicians, Eithne and Natalie will 
spend time working in the Padeswood 
laboratories.

Eithne, who is studying chemistry, 
physics, biology and English, hopes to 
do biology at university, while Natalie 
is studying chemistry, geography, 
business and maths and wants to 
concentrate on chemistry at university.

As well as work experience at 
Padeswood, the scholarship offers 
financial incentives to achieve the 
highest grades in A-level exams and the 
possibility of jobs in the holidays.

David Quick has been promoted to plant 
manager at Padeswood.  

David, operations manager since 2008, 
had been interim plant manager for the 
past nine months following Gary Young’s 
move to a European role within the 
company.

He has more than 20 years’ experience 
in the cement industry having worked in 
County Durham and Northern Ireland. He 
lives in Ruthin with wife Samantha and 

their three children Jacob, Thomas and 
Elspeth.

David said: “This is a fantastic time to 
take on the role. Having been through 
some tough times during the recession, 
the plant is now expanding with 
production increasing, new roles being 
created and investment in the plant taking 
place. We have an exciting future and I am 
very much looking forward to being part 
of it.”

Eithne Preece, left, 
and Natalie Florio

Arwyn Parry

Arwyn Parry has taken over 
as quarry supervisor at Cefn 
Mawr quarry. He will report 
to Jason Parry, who has 
been promoted to quarry 
manager.

Arwyn has considerable 
experience of the industry, 
having previously worked 
for Lafarge Tarmac at Graig 
quarry, as well as CEMEX 

and Hanson Aggregates.  
Arwyn, who lives 

in Treuddyn, will be 
responsible for quarrying 
operations, health and 
safety performance and 
ensuring production 
demands are achieved. In 
his spare time he enjoys 
fishing and supporting 
Liverpool FC.

Talk to us…
Hanson Cement operates an open 
door policy – if you want to talk to us 
about our operations or visit the plant, 
please contact David Quick on 
01244 550330 or email 
david.quick@hanson.com

Contact us…
If you have any questions about 
the business or want to comment 
on anything in this newsletter, 
call Joanne Hodson on  
01244 550330 or email 
joanne.hodson@hanson.com

Global safety meet
Delegates from 12 European 
countries, Africa and Israel 
attended a HeidelbergCement 
health and safety experts’ meeting 
at Padeswood. They came 
together to share ideas on best 
practice to further improve the 
health and safety culture within the 
company.

Scholarship boost for star pupils


